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Introduction
Advanced Business Systems (ABS) being a staffing and consulting company provides specialized staffing as well as consulting services to its clients who operate in different industries. ABS has offices in nearly all regions of the U.S. with a strong relationship with major companies under the Fortune 500 companies. Its success factors and daily operations can be viewed using the use case diagram and activity diagram as follows:  
Use case diagram
There are three actors in this case, and they are the ABS Contract Manager, the ABS Client Contract Manager and the Applicant/Contractor. The processes under this system are the reviewing of the applications, the checking the validity of the current contractor, issuing of the staffing request, issuing the staff request against the current contractor, and checking the validity of the current contract. Different actors undertake different cases in the system, and it works as follows:
ABS Contract Manager: He/she receives the requests from the contract managers of their clients regarding the appointment or contract termination of the contractor. Since the company is responsible for the selection and appointment of contractors on behalf of their clients, they are the ones who can also be consulted before terminating the contract. The ABS Contract Manager will then review the request based on the current contract situation as contained in their documents and databases (Hazra & Dey, 2014). They act as the intermediary between the contractors and their clients and as such, they have to meet the satisfaction dictums of the parties involved. The ABS Contract Manager also has the mandate to call upon the contractors and advise them accordingly on the matters of the contracts they signed with the client’s companies.
They can review the applications of the applicants and store the competent, qualified and appropriate ones in their databases for better reviewing and possible allocation in case of any vacancy. The ABS Contract Manager also has the mandate to request the reviews from their clients on the progress of the contractors. The review helps in monitoring their performances to add them more contracts and improve their relationships with all the parties involved. 
The ABS Client Contract Manager: Review applications of the applicants in that they may receive an application from the applicants and proceed to ask their partner who is the ABS Company about the situation. The manager will want to receive the review about such contractors before proceeding to appoint them. If for instance, the company has recommended some to them, they can go ahead and review them to ascertain that they meet their dictums (Niepostyn, 2015). They can also reject the proposal or ask for top-ups such as additional personnel or reduction to fit their carrying capacity. 
The manager can also check the contract validity of their assigned contractors. If, for example, the company is assigned a contractor whose activities are questionable, the manager can review their documents and operations to ascertain that they meet their demands. If they fail the test, the company can initiate the contract termination process by consulting their partner who is the ABS Company. The client company can heed the negotiation terms and reconciliation process initiated by the ABS Company so that they can continue working with the current contractors after addressing their issues (Niepostyn, 2015). 
Applicant/Contractor: The Applicant/Contractor is the third actor in the use case diagram above and their main agenda in the system is to review their contract terms and adhere to it for the sake of their success in the duty. The Applicant/Contractor is supposed to accomplish their missions to the best possible levels for them to receive better reviews and possible win another contract. The contractor should ensure that they meet the dictates of their employees as well as the current company as a way of appreciating their considerations by the ABS Company. By conducting themselves well and acting as per the dictates of both parties, they become ambassadors of the ABS Company hence improving the relationship between the ABS Company and their clients.
[image: ]
Figure 1 Use Case Diagram 


Activity Diagram
[bookmark: _GoBack]For the case of the activity diagram, the process starts with the ABS client Company determining that it will need a temporary professional or a contractor. The ABS Company will start the selection process by first reviewing the terms from their client. The selection of the contractor or a temporary profession should match with the requirements from the client company. Since the ABS Company has the selected applicants already in their databases, it will review them and select the best alternatives before forwarding them to their clients for review. The client company can decide to take them as it is or recommend for further review with the aim of bargaining the situation (Arora & Bhatia, 2018). The bargaining terms may be down to factors such as the contractor’s numbers, their efficiency, and their rates/ charges. 
There are instances where the company selects the employees and recommend them for their client company. If the company wants to dismiss those contractors, they will have to consult the company before making the step. The process will start with the staffing request against the current contractor where the client company will submit their grievances on the matter. The ABS Company will review the situation and give the verdict of the matter. If the situation does not meet the dismissal, the company can act as a negotiator and settle the differences of both companies so that they can continue their activities. If the situation would warrant the dismissal of the current contractor as per the request of the client company, the ABS Company will proceed with the contract termination process with the primary objective being a satisfaction to both parties. It is good to maintain a good relationship with both parties in any situation as it is part of their business process and daily endeavors. 
The ABS will start the selection of new temporary professionals or contractors by calling upon the applicants to apply for the position. If they have them in their databases, the company can contact them to confirm if they are available to take up the job. The process will not take much time as compared to when starting the selection process afresh. The company should keep in mind the factors that led to the termination of the contract so that they cannot get back to the same situation again. The selection of the recruits should happen based on the demands of the project; whether demanding, urgent, intensive or lenient to parties involved (Arora & Bhatia, 2018). The ABS Company should subject the applicants to the thorough and intensive review process as they are working towards improving the selection of the employees and contractors for their clients. Since they are a consulting and appointment company, they have to achieve the best possible to avoid losing their clients. The activity diagram ends with the appointment of the contractors or temporary professionals and its subsequent signing of the contract.  










 Figure 2 Activity Diagram
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